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QUALITY MANAGEMENT SYSTEM POLICY

Quality is a key factor in our long-term success and sustainability. Our commitment is
to perform laboratory services in full compliance with applicable regulations,
standards, and system documentation—this is our fundamental obligation.

All employees are dedicated to implementing the quality policy and making informed
decisions related to the establishment, operation, maintenance, continuous
improvement, and development of the quality management system in accordance with
the requirements of the SIST EN ISO/IEC 17025 standard. This is achieved by focusing
on two essential foundations—efficiency and effectiveness.

Objectives of the Quality Policy:

o Impartiality and Independence: We ensure that our procedures and results
remain impartial and free from external influences, guaranteeing reliability and
objectivity.

e Structured and Successful Operations: Our operations are based on well-
structured and coordinated processes, allowing for efficient service delivery in
accordance with client requirements and legal regulations.

e High-Quality Testing Performance: We ensure testing quality through the use of
validated and documented test methods, participation in interlaboratory
comparisons, and the use of certified reference materials to confirm the
accuracy of our results.

e Customer Trust and Satisfaction: We are committed to meeting and exceeding
customer expectations by delivering accurate, timely, and reliable results,
thereby building long-term trust.

o Preventive Deviation Management: We actively identify risks and implement
preventive measures to avoid deviations, and promptly address any non-
conformities that may arise.

e Continuous Training and Education of Employees: By continuously investing in
employee training and development, we enhance our level of expertise, which
reflects in improved results and higher quality services.

¢ Ongoing Process Improvement: We strive to constantly optimize our
procedures, both in terms of quality and in minimizing work-related hazards and
risks, to achieve greater operational efficiency.



¢ Comprehensive Risk Management: Through regular risk assessments, we
ensure the timely identification and control of potential threats that could affect
the quality of our services.

« Employee Satisfaction: To achieve a high level of employee satisfaction, we
foster good interpersonal relationships, teamwork, and open communication,
contributing to a positive work environment.
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